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Mission 
The mission of the Chancellor’s Cabinet is to serve as the leadership team ensuring the 
capacity of our District to educate students effectively and meet the needs of our communities in 
partnership with classified staff, faculty, and other managers. 

Laptops for Students 

Cabinet discussed the idea of providing laptops to any student who may need one. Remaining 
HEERF funding was discussed as a potential resource to purchase additional laptops. 

IEPI PRT Visit 

Cabinet was provided an update on a visiting IEPI-PRT team to the District to assist in the 
development of a districtwide vision that aligns with the colleges’ Diversity Equity and Inclusion 
work. 

COVID Protocols 
After discussions with constituent leaders, Cabinet agreed to move forward and follow County 
Health guidelines which strongly recommends but does not mandate indoor masks. 

FCMAT Update 
Cabinet heard an update on securing a FCMAT review of the district’s procurement procedures. 
This action was part of the audit findings to ensure we are following best practices and in 
compliance with the law. 

Emergency Conditions 
Cabinet learned of the requirements to receive State Chancellor’s support for continuation 
under the Emergency Conditions plan. This plan will help identify steps to ensure the district 
remains fiscally viable and describes actions to be taken to grow enrollment.  

The Contra Costa Community College District, founded in 1948 and governed by a publicly elected five- 
member Board, is one of the largest multi-college community college districts in California. The mission of 
the District is to attract and transform students and communities by providing accessible, innovative and 

outstanding higher education learning opportunities and support services. 
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